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1 Project Management

1A Thirty-six (36) bi-weekly telephone conferences

1B Project Schedule Submit

1C Project Website Submit

1D Monthly invoice and progress report (18) Submit Submit Submit Submit Submit Submit

1E Comment Log Submit Submit Submit

2 Public and Agency Involvement Program

2A Five (5) TAC Meetings Agenda Materials TAC #1 Summary Agenda Materials TAC #2 Summary

2B Five (5) CAC Meetings Agenda Materials CAC #1 Summary Agenda Materials CAC #2 Summary

2C Two (2) Public Meetings Materials OH #1 Summary

2D Two (2) Virtual Public Meetings Materials VOH #1 Summary

2E Two (2) Planning Commission Meetings Materials PC #1 Summary

2F Two (2) County Board of Commissioner Meetings Agenda Materials CBC #1

2G Kick-Off Meeting Agenda Meeting Summary

2H Site Visit Memorandum Submit

3 Definition and Background

3A

Draft TM #1 - Goals and Objectives, Policy Review, 

Financial Funding Forecast
Draft

3B Revised TM #1 Revised

3C Methodology & Assumptions Memorandum Submit

4 Update System Inventory

4A Draft TM #2 - System Inventory Draft

4B Revised TM #2 Revised

5 Current Transportation System Operations

5A Draft TM #3 - Existing Conditions Draft

5B Revised TM #3 Revised

6 Future Baseline  (No Build)

6A Draft TM #4 - Future Baseline Conditions Draft

6B Revised TM #4 Revised

7 Evaluate Draft Planned and Financially 

7A

Draft TM #5 - Potential Alternatives, including 

Evaluation Matrix

7B Revised TM #5, including Evaulation Matrix

7C Draft TM #6 - Preferred Alternative

7D Revised TM #6

7E Project Prospectus Sheets

8

Draft Policies, Ordinances and Financially 

Constrained Plan

8A Draft Policy and Standards Memorandum

8B

Draft Implementing Ordinances and Code Changes 

Memorandum

8C Draft Financially Constrained Project List 

8D Revised Policy and Standards Memorandum

8E Revised Implementating Ordinances and Code 

8F Revised Financially Constrained Project List

9 Draft TSP

9A Draft TSP

9B Revised TSP

10 Adoption

10A Joint County Commissioner / Planning Commission 

10B Final TSP

10C County Planning Commission Hearing

10D County Commissioner Adoption Hearing

Week with a holiday

# Meeting

KAI Consultant Task

City City Task

CBC meetings

Every week Tuesday and Wednesday; Tuesdays are 

work sessions and Wednesday's are regular 

meetings

Planning Commission2nd and 4th Thursdays

MayJanuary February April JulyMarch June
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