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Meeting Agenda  
Crook County TSP Update 

Technical Advisory Committee (TAC) Kick-off Meeting  

November 14, 2016, 9:00 AM 

Conference Call 

 

 

1. Introductions & Meeting Purpose  

a. Introductions 

 

b. Meeting purpose: provide the opportunity to share input on methodology, study 

locations, or other technical elements prior to the first TAC/PAC meeting  

c. Marc provided an overview of the TSP process – The TSP gathers community 

support for transportation projects and assists with pursuing projects. TSP will be a 

rule book for decisions, help the County be competitive for grants, and position the 

County to take action on projects (by tying them to the latest transportation bill, the 

FAST Act)  

2. Project Overview (Project Scope: Attachment A) 

a. Walked through key project elements and points of public input: creating/refining 

goals and objectives, review of existing conditions and future conditions (key issues), 

input on alternatives, project prioritization, and final recommendations list.  

Organization Name(s) 

Crook County Ann Beier 

Crook County Bill Zelenka 

City of Prineville  Scott Smith, Eric Klann, Phil Steinbeck 

 Sherriff  James Savage 

Crook County Road Department Bob O'Neal 

Crook County Health Department Holly Wenzel 

Central Oregon Intergovernmental Council Jackson Lester  

ODOT Region Planner and Project Manager Devin Hearing 

County GIS Manager Levi Roberts 

Angelo Planning Group Darci Rudzinski 

Kittelson and Associates, Inc Ashleigh Ludwig, Marc Butorac, Camilla Dartnell 
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3. Project Schedule (See Attachment B) 

a. The public meeting to review the Draft TSP will be held in June 

b. Adoption should be wrapped up by early fall of 2017 

i. Will need a time extension from ODOT (KAI to remind Devin in early March 

2017 to submit for time extension)  

4. Study Locations: (See Link Below) 

a. Check current study locations (listed in the SOW pg. 15) shown on the google map:  

(https://drive.google.com/open?id=1Jiw626p7Z7cFtSIUS2l1MWlfWk8&usp=sharing)  

and provide feedback in the next two days if additional locations should be added so 

that the counts can be taken this week  

b. Potential other locations: 

i. Destination resorts have seen significant growth. Two locations that the 

group would like KAI to include:  

1. Alfalfa Road / Powell Butte Highway (near Brasada Ranch) 

2. Shumway / Powell Butte Highway  

3. Bob/Levi think the County has data near these locations and will 

follow up with KAI  

ii. Freight route on Highway 26 – will we have information on that area? 

1. Yes, counts are being collected on Highway 26 south of Bus Evans 

and on Bus Evans.  

5. Plans and Policy Review (Attachment C)   

a. Angelo Planning Group (AGP) is looking at how the documents listed in Attachment 

C apply to the TSP, especially in terms of necessary requirements of the documents. 

APG will provide succinct summary of these documents.  

b. Also looking at current and potential funding sources 

i. Crook County does not have a formal CIP but does have a road budget 

ii. Will look at the Association of Oregon Counties funding scenario 

https://drive.google.com/open?id=1Jiw626p7Z7cFtSIUS2l1MWlfWk8&usp=sharing
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iii. If there are local improvement districts, or other funding sources that feed 

into local transportation improvements, let APG know as they will include it 

in the Plan and Policy Review 

iv. In the Spring – APG will help with implementation of Development Code 

changes to make sure that the products are consistent with the 

Transportation Planning Rule 

6. Next Steps: 

a. Will need to look into the interjurisdictional actions: is a formal adoption at the City 

of Prineville necessary? How should the County Plan deal with County roads inside 

the Prineville UGB? Should the County Plan just refer to the City’s recent TSP 

update? There is an IGA for these roads, but the IGA just refers to turnover of 

ownership. Do road standards change between the two jurisdictions?   

i. County, ODOT, and City to coordinate and to provide guidance on these 

topics to Darci to include in the Policy and Plan review to confirm our 

approach.  

b. First TAC/PAC Meeting: tentatively scheduled for December 5th 10:00 am – 12:00 

pm. Details will be posted on the project website.  

7. Action Items: 

a. Bob or Levi to send KAI County count data at/near the following locations: 

b. County, City, and ODOT to confirm how to deal with County roads in City UGB.  

c. County to verify that the City of Prineville does not need to formally adopt plan. 

Also, determine if the City should provide a letter of support to the County when 

adoption time approaches.  

d. County to provide APG with Road Budget  
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ATTACHMENT A: PROJECT SCOPE 
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ATTACHMENT B: PROJECT SCHEDULE 

  



Project Number 20189

Project Name Crook County TSP

Project Manager Ashleigh Griffin

Date 11/1/2016

Kittelson 

Angelo Planning

Meeting

Week with a holiday

Planning Project Management Team Review Spring Break

County/ODOT Task

17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15

Task Description 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31

1 Project Management

1a Committee Rosters

1A Kick-off Meeting Conference Call KO

1B Teleconferences (6) #1 #2 #3 #4

1C Project Website DUE

1D Refined Project Schedule DUE

2 Public Involvement/Outreach

2A

TAC and PAC Meetings (TAC phone call, X5 

TAC/PAC) TAC Call #1 #2 #3

Project Information Memo FM

2B Meeting Mailers (x2)

2C Public Project Presentations (x2) #1

2D Virtual Open House (VOH) (x2) #1

3 Plans and Policy Review

3a Background Documents

3A Draft Tech Memo 1: Plans, Policy, Funding Review DM

3B

Draft Tech Memo #2: Goals, Objectives, Evaluation 

Criteria DM

3C Final Tech Memo #1 FM

3D Final Tech Memo #2 FM

4

Transportation System Inventory and Existing 

Conditions

Traffic Counts

4A Methodology Memorandum DM FM

4B

Draft Technical Memo #3: Existing Conditions 

Inventory and Analysis DM

4C

Final Tech Memo #3: Existing Conditions and 

Inventory Analysis FM

5 Future Conditions Analysis

5A Draft Tech Memo #4: Future Systems Conditions DM

5B Final Tech Memo #4 FM

6

Development and Analysis of Alternatives; 

Preferred Alternative

6A

Draft Tech Memo #5: Alternatives Analysis and 

Funding Program DM

6B Final Tech Memo #5 FM

7

Draft Updated TSP, Implementing Ordinances and 

Findings

7A Draft Updated TSP  

7B Draft Implementing Ordinances

7C Draft Findings

7D Adoption Draft Updated TSP

7E Adoption Draft Implementing Ordinances

7F Final Findings

8 Adoption 

8A Joint Worksession

8B Planning Commission Hearing (1)

8C Crook County Court Hearing

8D

Final Updated TSP and Final Implementing 

Ordinances 

November December January February March April May



Project Number

Project Name

Project Manager

Date

Kittelson 

Angelo Planning

Meeting

Week with a holiday

Planning Project Management Team Review

County/ODOT Task

Task Description

1 Project Management

1a Committee Rosters

1A Kick-off Meeting Conference Call

1B Teleconferences (6)

1C Project Website

1D Refined Project Schedule

2 Public Involvement/Outreach

2A

TAC and PAC Meetings (TAC phone call, X5 

TAC/PAC)

Project Information Memo

2B Meeting Mailers (x2)

2C Public Project Presentations (x2)

2D Virtual Open House (VOH) (x2)

3 Plans and Policy Review

3a Background Documents

3A Draft Tech Memo 1: Plans, Policy, Funding Review

3B

Draft Tech Memo #2: Goals, Objectives, Evaluation 

Criteria

3C Final Tech Memo #1

3D Final Tech Memo #2

4

Transportation System Inventory and Existing 

Conditions

Traffic Counts

4A Methodology Memorandum

4B

Draft Technical Memo #3: Existing Conditions 

Inventory and Analysis

4C

Final Tech Memo #3: Existing Conditions and 

Inventory Analysis

5 Future Conditions Analysis

5A Draft Tech Memo #4: Future Systems Conditions

5B Final Tech Memo #4

6

Development and Analysis of Alternatives; 

Preferred Alternative

6A

Draft Tech Memo #5: Alternatives Analysis and 

Funding Program

6B Final Tech Memo #5

7

Draft Updated TSP, Implementing Ordinances and 

Findings

7A Draft Updated TSP  

7B Draft Implementing Ordinances

7C Draft Findings

7D Adoption Draft Updated TSP

7E Adoption Draft Implementing Ordinances

7F Final Findings

8 Adoption 

8A Joint Worksession

8B Planning Commission Hearing (1)

8C Crook County Court Hearing

8D

Final Updated TSP and Final Implementing 

Ordinances 

22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30

32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55

#5 #6

#4

#2

#2

DP

DO

DF

DP

DP

DP

Worksession

35 Day Notice Period Hearings

Hearings

FP

OctoberSeptemberJune July August
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ATTACHMENT C: PLANS AND POLICY REVIEW  

State 

1. Oregon Aviation Plan (2007) 
2. Oregon Bicycle/Pedestrian Plan (2016) 
3. Oregon Freight Plan (2011) 
4. Oregon Highway Plan (2011) 
5. Oregon Public Transportation Plan (1997) 
6. Oregon Rail Plan Update (2014) 
7. Oregon Transportation Options Plan (2015) 
8. Oregon Transportation Plan (2006) 
9. Oregon Transportation Safety Action Plan (2016) 
10. 2015-2018 Statewide Transportation 

Improvement Program (TIP) 
11. Access Management Rule (OAR 734-051) 
12. Transportation Planning Rule (OAR 660-012) 
13. OR 126 / US 26 Sisters to Ontario Corridor 

Strategy (1997) 
14. ODOT Highway Design Manual 

 

Regional 

1. COIC Regional Transit Master Plan (2013) 
2. COIC Transportation Options Plan (2013) 
3. COIC Regional Park & Ride Plan (2014) 
4. COACT ODOT Region 4 Report on Central Oregon 

Rail Planning (2009) 
5. COIC Comprehensive Economic Development 

Strategy (2007, update in progress) 
6. Central Oregon Regional Health Improvement 

Plan (2016-2019) 
7. Central Oregon Regional Large Lot Industrial 

Land Needs Analysis (2011) 

 

County 

1. Crook County Comprehensive Plan (1979, 
updated in 2003) 

2. Crook County Code (update 2016) 
3. Crook County Transportation System Plan (2005) 
4. Crook County Coordinated Human Services 

Public Transportation Plan (2009) 
5. OR 126 Corridor Facility Plan (2012) 
6. Crook County Road Standards 
7. Crook County Capital Improvement Program / 

Transportation Budget 

 

City 

1. City of Prineville Transportation System Plan 
(2013) 

2. Prineville Downtown Enhancement Plan 
(1997) 

3. Prineville Airport Master Plan (update in 
progress) 

4. Rapid Health Impact Assessment for Crook 
County/ City of Prineville – Bicycle and 
Pedestrian Safety Plan (2011) 

 

 

 

https://www.oregon.gov/aviation/pages/docs/system_plan/2007_oregon_system_plan_details.aspx
https://www.oregon.gov/ODOT/TD/TP/pages/bikepedplan.aspx
https://www.oregon.gov/ODOT/TD/TP/pages/ofp.aspx
https://www.oregon.gov/ODOT/TD/TP/pages/ohp.aspx
https://www.oregon.gov/ODOT/TD/TP/Pages/optp.aspx
https://www.oregon.gov/ODOT/TD/TP/Pages/RailPlan.aspx
https://www.oregon.gov/ODOT/TD/TP/Pages/toplan.aspx
https://www.oregon.gov/ODOT/TD/TP/pages/otp.aspx

