
Curry County TSP Update Schedule Jun-22

Monday date 27 4 11 18 25 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30

Week # 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32

Task 1 Project Management

1.1 Establish PMT/Kick-off Meeting Materials 13-Jul Summary

1.2.1 Project Schedule Draft Revised

1.2.2 Project Management Website Website

1.3 Monthly Progress Report (up to 18) PR PR PR PR PR PR

1.4.1 APM Conference Calls/Virtual Meetings (up to 18) APM APM APM APM APM APM

1.4.2 PMT Meetings and Coordination Calls/Virtual Meetings (up to 18) PMT PMT PMT PMT PMT PMT

1.6 Comment Log Log Log

Task 2 Public and Agency Involvement Program

2.1 Public Involvement Plan Draft Revised

2.2 Public Website Draft Revised

2.3 CAC Meeting (5) Send Invites Agenda Materials Virtual Summary

2.4 TAC Meeting (5) Send Invites Agenda Materials Virtual Summary

2.5.1 Public Meeting (2)

2.5.2 Virtual Public Meeting (2)

2.6 Planning Commission Meeting (2)

2.7 County Board of Commissioner Meeting (2)

2.8.1 Kick-off Meeting/Site Visit Materials 4-Aug Summary

2.8.2 Site Visit Memorandum Draft Final

Task 3 Definition and Background

3.1 Draft TM #1: Goals and Objectives Draft Revised

3.2 Draft TM #2: Policy Review Draft Revised

3.3 Draft Financial Forecast Memo Draft Revised

3.4 Draft Methodology & Assumptions Memo Draft Revised

3.5 Revised TM #1/TM #2/Financial Forecast/Metholodogy & Assumptions Final

Task 4 Update System Inventory

4.1 Draft TM #3

4.2 Revised TM #3

Task 5 Current Transportation System Operations

5.1 Draft TM #4

5.2 Revised TM #4

Task 6 Future Baseline (No Build)

6.1 Draft TM #5

6.2 Revised TM #5

Task 7 Alternative Evaluation

7.1 Draft TM #6: Alternative Evaluation

7.2 Revised TM #6

7.3 Draft TM #7: Preferred Alternative

7.4 Revised TM #7

7.5 Project Prospectus Sheets

Task 8 Draft Policies, Ordinances, and Financially Constrained Plan

8.1 Draft Policy and Standards Memo

8.2 Draft Implementing Ordinances and Code Changes Memo

8.3 Draft Financially Constrained Project List Memo

8.4 Revised Policy and Standards Memo

8.5 Revised Implementing Ordinances and Code Changes Memo

8.6 Revised Financially Constrained Project List Memo

Task 9 Draft TSP

9.1 Draft TSP

9.2 Revised TSP

Task 10 Final TSP

10.1 Joint County Board/Planning Commission Presentation

10.2 Final TSP

Week with a holiday

Meeting

Conference Call

PMT Review Time

Consultant Task

County Task

Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23



Curry County TSP Update Schedule
Monday date

Week #

Task 1 Project Management

1.1 Establish PMT/Kick-off Meeting

1.2.1 Project Schedule

1.2.2 Project Management Website

1.3 Monthly Progress Report (up to 18)

1.4.1 APM Conference Calls/Virtual Meetings (up to 18)

1.4.2 PMT Meetings and Coordination Calls/Virtual Meetings (up to 18)

1.6 Comment Log

Task 2 Public and Agency Involvement Program

2.1 Public Involvement Plan

2.2 Public Website

2.3 CAC Meeting (5)

2.4 TAC Meeting (5)

2.5.1 Public Meeting (2)

2.5.2 Virtual Public Meeting (2)

2.6 Planning Commission Meeting (2)

2.7 County Board of Commissioner Meeting (2)

2.8.1 Kick-off Meeting/Site Visit

2.8.2 Site Visit Memorandum

Task 3 Definition and Background

3.1 Draft TM #1: Goals and Objectives

3.2 Draft TM #2: Policy Review

3.3 Draft Financial Forecast Memo

3.4 Draft Methodology & Assumptions Memo

3.5 Revised TM #1/TM #2/Financial Forecast/Metholodogy & Assumptions

Task 4 Update System Inventory

4.1 Draft TM #3

4.2 Revised TM #3

Task 5 Current Transportation System Operations

5.1 Draft TM #4

5.2 Revised TM #4

Task 6 Future Baseline (No Build)

6.1 Draft TM #5

6.2 Revised TM #5

Task 7 Alternative Evaluation

7.1 Draft TM #6: Alternative Evaluation

7.2 Revised TM #6

7.3 Draft TM #7: Preferred Alternative

7.4 Revised TM #7

7.5 Project Prospectus Sheets

Task 8 Draft Policies, Ordinances, and Financially Constrained Plan

8.1 Draft Policy and Standards Memo

8.2 Draft Implementing Ordinances and Code Changes Memo

8.3 Draft Financially Constrained Project List Memo

8.4 Revised Policy and Standards Memo

8.5 Revised Implementing Ordinances and Code Changes Memo

8.6 Revised Financially Constrained Project List Memo

Task 9 Draft TSP

9.1 Draft TSP

9.2 Revised TSP

Task 10 Final TSP

10.1 Joint County Board/Planning Commission Presentation

10.2 Final TSP

Week with a holiday

Meeting

Conference Call

PMT Review Time

Consultant Task

County Task

6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18

33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65

PR PR PR PR PR PR PR PR

APM APM APM APM APM APM APM APM

PMT PMT PMT PMT PMT PMT PMT PMT

Log Log

Send Invites Agenda Materials In-Person Summary Send Invites Agenda Materials Virtual Summary Send Invites

Send Invites Agenda Materials In-Person Summary Send Invites Agenda Materials Virtual Summary Send Invites

Materials In-Person Summary

Materials Virtual Summary

Materials PC Summary PC Summary

Materials BOC Summary

Draft Revised

Final

Draft Revised

Final

Draft Revised

Final

Draft Revised

Final

Draft

Draft

Jun-23Feb-23 Mar-23 Apr-23 May-23 Jul-23 Aug-23 Sep-23



Curry County TSP Update Schedule
Monday date

Week #

Task 1 Project Management

1.1 Establish PMT/Kick-off Meeting

1.2.1 Project Schedule

1.2.2 Project Management Website

1.3 Monthly Progress Report (up to 18)

1.4.1 APM Conference Calls/Virtual Meetings (up to 18)

1.4.2 PMT Meetings and Coordination Calls/Virtual Meetings (up to 18)

1.6 Comment Log

Task 2 Public and Agency Involvement Program

2.1 Public Involvement Plan

2.2 Public Website

2.3 CAC Meeting (5)

2.4 TAC Meeting (5)

2.5.1 Public Meeting (2)

2.5.2 Virtual Public Meeting (2)

2.6 Planning Commission Meeting (2)

2.7 County Board of Commissioner Meeting (2)

2.8.1 Kick-off Meeting/Site Visit

2.8.2 Site Visit Memorandum

Task 3 Definition and Background

3.1 Draft TM #1: Goals and Objectives

3.2 Draft TM #2: Policy Review

3.3 Draft Financial Forecast Memo

3.4 Draft Methodology & Assumptions Memo

3.5 Revised TM #1/TM #2/Financial Forecast/Metholodogy & Assumptions

Task 4 Update System Inventory

4.1 Draft TM #3

4.2 Revised TM #3

Task 5 Current Transportation System Operations

5.1 Draft TM #4

5.2 Revised TM #4

Task 6 Future Baseline (No Build)

6.1 Draft TM #5

6.2 Revised TM #5

Task 7 Alternative Evaluation

7.1 Draft TM #6: Alternative Evaluation

7.2 Revised TM #6

7.3 Draft TM #7: Preferred Alternative

7.4 Revised TM #7

7.5 Project Prospectus Sheets

Task 8 Draft Policies, Ordinances, and Financially Constrained Plan

8.1 Draft Policy and Standards Memo

8.2 Draft Implementing Ordinances and Code Changes Memo

8.3 Draft Financially Constrained Project List Memo

8.4 Revised Policy and Standards Memo

8.5 Revised Implementing Ordinances and Code Changes Memo

8.6 Revised Financially Constrained Project List Memo

Task 9 Draft TSP

9.1 Draft TSP

9.2 Revised TSP

Task 10 Final TSP

10.1 Joint County Board/Planning Commission Presentation

10.2 Final TSP

Week with a holiday

Meeting

Conference Call

PMT Review Time

Consultant Task

County Task

25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 4 11 18 25 1 8 15 22 29

66 67 68 69 70 71 72 73 74 75 76 77 78 79 80 81 82 83 84 85 86 87 88 89 90 91 92 93 94 95 96 97

PR PR PR PR PR PR

APM APM APM APM APM APM

PMT PMT PMT PMT PMT PMT

Log Log

Agenda Materials In-Person Summary Send Invites Agenda Materials Virtual Summary

Agenda Materials In-Person Summary Send Invites Agenda Materials Virtual Summary

Materials In-Person Summary

Materials Virtual Summary

Materials PC Summary

Materials BOC Summary

Revised

Final

Revised Final

Draft Revised

Draft Revised

Draft Revised

Revised

Revised

Revised

Draft

Revised 

Materials Summary

Final TSP

Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24


