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Meeting PurposeMeeting Purpose

TSP projects have been scored and ranked 
relative to each other.

Estimated forecast revenue covers 
approximately 15% of the projects based on total 
project costs.

This meeting is about making trade-offs 

between projects to develop a prioritized project 
list.



Prioritization ProcessPrioritization Process

Projects initially scored based on:

� Goals 1 – 6 Evaluation Criteria

� 70% Growth Analysis

� DTA Analysis

� Identified Needs (Gaps and Deficiencies)

County projects will be prioritized based on 

initial scoring and additional input from the 

PMT, PAC, TAC, public, and other stakeholders

ODOT projects will be prioritized based on 

initial scoring

Reference: 12.2 Project Scoring and Draft Project Lists



Prioritization ProcessPrioritization Process

Projects prioritized by total score within sub-

area

Projects will ultimately be divided in to 3 lists 

countywide:

1. 20-Year Capital Projects: highest ranking, about 

15% of total projects, totaling about $444m

2. Preferred Capital Projects: second tier projects, 

about 15% of total projects, totaling about $444m

3. Long-Term Capital Project Needs: remaining 

projects



Draft Project List – CRC/IADraft Project List – CRC/IA

County CRCIA

Total Projects 322 89

Total Cost $3.3 billion $642 million

15% of Total Cost $496  million $96 million



Draft Project List – CRC/IADraft Project List – CRC/IA

Project Information:



Draft Project List – CRC/IADraft Project List – CRC/IA

Goals Ratings and Total Goal Score:



Draft Project List – CRC/IADraft Project List – CRC/IA

Projected Future Demand, Planning Level 
Cost Estimate and Additional Scores:



Draft Project List – CRC/IADraft Project List – CRC/IA

Final Score and Ranking:



Funding in the Regional CenterFunding in the Regional Center

Additional sources of 
dedicated funding 
available, including:

� Clackamas Town Center 
Urban Renewal District 
(approximately $39 million)

� North Clackamas 
Revitalization Area 
(approximately $15 million)

Total funding of 
approximately $54 million

Reference: CRC Urban Renewal Work Program



CTC Urban Renewal DistrictCTC Urban Renewal District

Projects rated as top priority in CTC

Urban Renewal Work Program:

� Monterey Extension (U100)

� Sunnyside/Steven intersection

improvements (2805)

� SW Connector Improvements

� Fuller Road improvements (U088)

� Connections from CTC Light rail to Kaiser – i.e. ped/bike 
bridge (U653)

� Improvements to mixed use area north of light rail station 
(U099, U097)

� Improvements in or near Clackamas Promenade (U650)



Projects Eligible for Dedicated FundingProjects Eligible for Dedicated Funding

Projects eligible for dedicated funding:

� U089

� U653

� U099

� 2805

� U088

� U720

� U650

� U696

� U090

� U811

� U097

� U715

� U100

� U082

� U093

� U001

� U900

� U076

� U084

� U792

� U075

� 2117

� U104



Projects Eligible for Dedicated FundingProjects Eligible for Dedicated Funding

� U089

� U653

� U099

� 2805

� U088

� U720

� U650

� U696

� U090

� U811

� U097

� U715

� U100

� U082

� U093

� U001

� U900

� U076

� U084

� U792

� U075

� 2117

� U104

Projects eligible for dedicated funding:

� $38M of $54M committed

� Does not include Sunnybrook 
Extension or Harmony Road 
Improvements

� $16M available for the remaining 
eligible projects

� Can make recommendations 
today

� Planning staff will work with 
Development Agency on ultimate 
proposal to PAC on April 23rd



Project Prioritization WorkshopProject Prioritization Workshop

Identify the following on the provided maps 

(with a sticker dot) and comment forms:

� Projects with concerns/questions related to 

goals or scoring factors 

� Projects that should be reprioritized or 

removed



Prioritization Work SessionPrioritization Work Session

Projects that should be ranked higher:

� 2091   U108

� 2052 U058

� U654  U107

� U123  U811

� 1073  U100

� U093  2092

� U135  U792

� 2048  U075

� U184  2054

� U103



Prioritization Work SessionPrioritization Work Session

Projects that should be ranked lower:

� U657

� U794

� U797

� U091

� U001



Project Prioritization WorkshopProject Prioritization Workshop

Prioritization Online Tool
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Public Comments 



Next StepsNext Steps

TAC Meeting #7 – March 28

� Review  and comment on recommend prioritized project list

PMT Review of Prioritized List and Funding Sources
� Review and comment on recommend prioritized project list and 

identify probable funding sources. 

PAC Meeting #5B – April 23

� Review recommended prioritized project list and division in to:

• 20 Year Capital Projects List (top 15% of projects)

• Preferred Capital Projects List (second 15% of projects)

• Long-Term Capital Project Needs (bottom 70% of projects)

PAC Meeting #5C – May ??

� If needed for additional discussion


