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Meeting Purpose and OutcomesMeeting Purpose and Outcomes

1.Discussion and guidance on Projects with 
Agreement (Table B and Map B)

2.Discussion and guidance on Projects for 
Removal from the GAPS and/or TAC (Table 
D and Ma D)D and Map D)

3.Discussion and sticker exercise on Projects 
with Questions (GAPS and TAC differingwith Questions (GAPS and TAC differing 
recommendations (Table C and Map C)
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Process OverviewProcess Overview

Goal: divide projects into 3 countywide 
lists:
1. Tier 1 – 20-Year Capital Projects – top 

recommended projects, approximately 
$444 million of funding available$444 million of funding available

2. Tier 2 – Preferred Capital Projects – additional 
recommended projects that will be undertaken if p j
additional funding becomes available

3. Tier 3 – Long-Term Capital Needs – all other 
needed rojectsneeded projects

Remove projects that are not needed, are 
complete or duplicativecomplete, or duplicative
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Process OverviewProcess Overview

Since PAC #5A:
 Project scoringProject scoring
 Refined project cost 

estimates
 Geographic Area 

review of projects 
(by GAPS groups)(by GAPS groups)

 Countywide review 
of projects (by TAC) 
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Process Overview – GAPS ReviewProcess Overview – GAPS Review

GAPS meetings held March 11, 12 and 18
Each group reviewed prioritization of projectsEach group reviewed prioritization of projects 
in their area
 Provided feedback on individual projects via Provided feedback on individual projects via 

sticker exercise, feedback forms and discussion
 Projects to move upProjects to move up
 Projects to move down
 Projects to removej
 General comments

 Recommended prioritized project list p p j
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Process Overview – TAC ReviewProcess Overview – TAC Review

TAC reviewed project scoring and GAPS 
recommendations
Provided additional feedback on projects via 
sticker exercise and discussion
Recommended: 
 Adding 7 projects (primarily failing bridges), 
 Removing 19 projects, and 
 Changing tiers for just over 70 projects
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Process Overview – Finalizing 
Recommendations
Process Overview – Finalizing 
Recommendations

GAPS and TAC review resulted in:
 Projects with agreement – over 80% of project listProjects with agreement over 80% of project list
 Projects recommended for removal – 25 projects 

recommended for removal by GAPS and/or TAC
 Project with remaining questions – 59 projects with 

difference in GAPS and TAC recommended tier

T d ’ ti t PAC idToday’s meeting outcome - PAC guidance on 
Projects with Agreement (Table B), Projects for 
Removal (Table D) and begin discussion onRemoval (Table D) and begin discussion on 
Projects with Remaining Questions (Table C)
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Next StepsNext Steps

PAC Meeting #5C (April 30th)
 Finalize Prioritized List to 

use in public outreachuse in public outreach
Public Outreach (through 
June 15)

C it ti Community meetings
 Business meetings
 “Virtual” open houseVirtual  open house

TAC and PAC will review 
feedback from the public to 
develop final draft project listdevelop final draft project list 
(mid-late summer)
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Projects with Agreement (Table B)Projects with Agreement (Table B)

GAPS and TAC agreed on ranking of 257 
projectsp j
 Tier 1 – 20-year Capital Projects 
 Tier 2 – Preferred Capital Projects p j
 Tier 3 – Long-term Capital Project Needs

N b fResulting Tier Total Cost Number of 
Projects

Dedicated Funding $37.3 million 9
Tier 1 $277 3 million 74Tier 1 $277.3 million 74
Tier 2 $304.5 million 30
Tier 3 $1.9 billion 144
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Projects with Agreement (Table B)Projects with Agreement (Table B)

Projects from Survey Monkey to discuss further:

CRC M L hliCRC:
 U001

U102

 U160
U654

McLoughlin:

 U004
 U137b

 U819
1078 U102

 U103
U104

 U654
 U809
 1081

 U137b
 U137d
 U149b

 1078
 2113

 U104
 U108
 U156

 1081
 2115
 2117

 U149b
 U150
 U154

Others?

 U156  2117  U154
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Public Co entPublic Comment 
d PACand PAC 

Discussion
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Projects Recommended for Removal  by 
GAPS and TAC (Table D)
Projects Recommended for Removal  by 
GAPS and TAC (Table D)

GAPS and TAC recommended removing 6
projectsp j
Projects from Survey Monkey to discuss further:

CRC: McLoughlin: Southwest:CRC:
 2116

McLoughlin:
 1038
 1039

Southwest:
 1053
 U2791039

 U798
U279
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Projects Recommended for Removal  by 
GAPS or TAC (Table D)
Projects Recommended for Removal  by 
GAPS or TAC (Table D)

GAPS or TAC recommended removing an 
additional 19 projectsp j
Projects from Survey Monkey to discuss further:

McLoughlin: Southwest:McLoughlin:
 1079
 1084

 U813
 U816

Southwest:
 U756

1084
 2023
 U146

U816

U146
 U724
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Public Co entPublic Comment 
d PACand PAC 

Discussion

14



Projects with Remaining Questions (Table C)Projects with Remaining Questions (Table C)

Tier 1 Questions: 50 projects either the GAPS 
or TAC recommended be in Tier 1 
Tier 2 Questions: 9 projects either the GAPS or 
TAC recommended be in Tier 2 
Tier 3:  30 projects had a Tier 3 
recommendation from GAPS or TAC
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Projects with Remaining Questions (Map C)Projects with Remaining Questions (Map C)

Identify project priorities on the provided 
maps (with a sticker dot) p ( )
 Use a 1, 2, 3, or Remove sticker to identify the tier 

you think projects should be placed in
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Discussion andDiscussion and 
S i k E iSticker Exercise
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EndEnd
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Extra slidesExtra slides
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AgendaAgenda

Welcome & Meeting Purpose
Process Overview and Next StepsProcess Overview and Next Steps
Project Prioritization Discussion and Public 
Comment
 Projects with Agreement
 Projects Recommended for Removalj
 Projects with Remaining Questions

Next Steps
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Process Overview – TAC ReviewProcess Overview – TAC Review
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Prioritization Tool Exercise/DiscussionPrioritization Tool Exercise/Discussion
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Process Overview – Project Scoring Process Overview – Project Scoring 

Projects scored based on goals 1 – 6 and additional analysis 
conducted to better understand future capacity needs
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Process Overview – GAPS ReviewProcess Overview – GAPS Review

Compilation of GAPS recommended project lists:
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Process Overview - ComparisonProcess Overview - Comparison

25


